
Hello! I’m Lynn Hunsaker.

You’ll see how you can multiply value
of customer experience and
employee experience via ClearAction
workshops.

You multiply value when you:
Create new capabilities
Solve root causes
Prevent issues
Engage more teams in doing this

Based on how my CX team saved
millions of hours and dollars for our
customers and for ourselves every
year: 100+ giant CX+EX $ gains
annually.

Count of people on your CX team vs.
CS team vs. the rest of your
company? 

Maybe 1000X vs. your CX team.

All of these groups can make a mis-
step affecting CX and $.

Most likely, each of them is making a
mis-step, unaware of the spiraling
costs they cause.

CX/CS teams are preoccupied with
interactions.

Yet, customers’ experience is shaped
by every bubble here.

How is your CXM team shaping every
bubble?

You can pivot now to drive gigantic
savings and gains by influencing
every bubble!



Executives focus you on wrong things:
digitalizing, offshoring, offsetting by
upsell/cross-sell,
efficiency pressure.

Why need self-service at all?

Stop the mis-steps!

Go to the heart of mis-match in
customer expectations vs. customer
realities.

This is a small example:
24 hours/week Support for XYZ
issue
$2K product not rebought by 40
customers/month
Adds up to $1.73M/year

No end in sight to this budget flying
out the window. 

It will expand yearly as more
customers have XYZ issue.

Solution for CX and for EX:

Focus managers on the cause.

Which mis-step they caused?

Get to the heart of it with a 
5-Why’s small group exercise.

Pro Tip: CX bonus pay tied to 5  Why
resolution is BEST ROI!
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5  Why resolution predicts ratings,
behaviors, financials!
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CX = customers’ viewpoint of
goodness = their realities vs. their
expectations.

Expectations set by Mktg/Sales.

Realities delivered by every group
across your company.

CS saving churn = rescue gaps.

CXM? Sync all parties for 1:1 ratio in
realities vs. expectaions!

If you increase positive word-of-
mouth by 1%, how much revenue
increases?

If you decrease negative word-of-
mouth by 1%, how much revenue
increases?

3X more by taking pebbles out of
customers’ shoes!

CXM syncs all parties for 1:1 ratio in
realities vs. expectations.

By stopping 1 poor CX issue:

You stop $1.73 budget flying out the
window.

This expands budget available.

in every year forward! 

Focus managers on budget: it’s
personal! They want this!

Show the snowball effect.



For 1200 successful innovations 5
years after launch, half were inspired
internally, and half were inspired by
customers.

800% more revenue gained by
customer-inspired innovation.

When your CXM makes VoC
actionable to all parties innovating
products, markets, alliances, pricing,
policies, processes . . . 

. . . you could get 8X revenue!

This is how you influence all bubbles
that shape what customers
experience!

Note: all principles/techniques here
are universal to employee experience
and partner experience, too.

Make human-centered design simple
for every group across your company
to use for every process and policy and
produt they make (internal + external).

It’s simple: use VoC throughout.

This is why customer-centric culture is
not an HR thing. 
It’s a VoC usage thing. 
CXM can drive this.
Aiming for 8X revenue, right?



Show executives how every
organization in your company is like a
position in football, baseball, cricket,
rugby, etc. 

Ball = customer, not to be kicked
around, but guided to their goal.

Focus managers and CXM on
offense-side of the field instead of
defensive moves.

My workshops show you how!

Is your CXM budget setting you up to
multiply CX+EX growth?

Each widget in this pie is the size of
budget needed for what is labeled.

Re-allocate 2026 funds, talent, and
energy accordingly.

This is key to multiplying CX+EX for
giant savings and gains.

ClearAction workshops are concise
and powerful, based on my real life
lessons learned.

Top 1, 2, 3 solutions in bold.

Mix what meets your needs. 

You eventually need all of it.

The sooner you skill-up, the sooner
you’ll multiply growth.



Popular change management
models cannot multiply CX+EX $. 

This workshop makes you a master in
seeing and reducing resistance
factors for whole organizations to
buy-in and follow-through year after
year.

This skill is my most prized across my
entire career.

https://ClearAction.com/stakeholder

What is your trust persona? 

Can you toggle across 9 partnering
modes?

Do you ask questions aimed to self-
motivate others?

Do you drive to intended outcomes in
every situation?

https://ClearAction.com/internal-influence

Personality styles are why others
resist or misinterpret or mis-execute
what you say.

Master how to recognize their style
and the 1-2 strengths you share with
any style.

When you adjust to use your shared
strength in how you say things, they
will buy-in and follow-through.

https://ClearAction.com/bridges



Master the art of speaking money
with executives.

Discover how to quantify or frame
almost anything in money.

See how to use partial data to ‘paint
a compelling picture’.

Go beyond typical metrics and
equations to what customers and
investors value most.

https://ClearAction.com/savvy

Get templates that inspire managers
to see CX as customers see it, prevent
CX issues, and permanently stop CX
issues from ever happening again.

These techniques are sensible
management for any role, and vital to
CXM multiplying value.

https://ClearAction.com/
products/lite-lean

Invite me to chat for an hour with any
group, internal or external. 

This example is from CX Day at
Orange Sierra Leone with their CEO
and other chief roles in an all-hands
meeting with visitors including
customers and government officials.

https://ClearAction.com/
fireside-chat



Let’s rapidly solve a challenge with
templates I prepare in advance in
Any-Topic Masterminds.

https://ClearAction.com/
oneonone/any-topic-mastermind

Or present a situation and I’ll give you
pro tips in Coaching.

https://ClearAction.com/
coaching

Start thinking snowball effects.

Instead of focusing on 1 quick win with
a small CX team . . . 

Get more teams solving the 2 biggest
CX gaps they cause. 

It’s small at the start because it’s an
adjustment to what they’re already
doing . . . 

That grows to giant impacts.

Pivot your CX leadership to the 3
biggest snowballs: CX silos, align to
CX, embed CX.

CVM = customer value mgt =
business strategy for value TO
customers across their entire life
cycle.

My workshops will bring your CX
practices intelligence on par with
what’s needed for excellent results in
artificial intelligence.



Here are real achievements by non-
customer-facing groups and
touchpoint groups when I led
company-wide CXM.

100+ achievements like this every
year!

We spread lessons learned  from
these achievements across our
company to go from strength to
strength. 

Customers’ prosperity is your
strongest path to prosperity!

Fastest and surest way to multiply
CX+EX value is this self-assessment +
progress-
tracking online portal. 

Even if your entire CXM budget was
only this, you’d outpace norms in your
industry for profit growth and revenue
growth.

Because it engages organizations in
new habits that get to the heart of
bad CX that is stunting growth.

Ask me for a demo!

It’s self-managed consulting by
giving you suggestions in the
Guidance tab, to allow you to design
a progress roadmap to fit your
circumstances. 

Quarterly coaching is included.

https://ClearAction.com/7x7



CX Leaders’ Masterminds remove
revenue roadblocks and profit
potholes.

After I quickly show you things to
pique your creativity, we use a series
of templates that lead us to co-
create your path to permananent
solutions:

Costs and gains estimates
Stakeholder change plan
Process improvement plan

https://ClearAction.com/
resources/masterminds

16 revenue roadblocks solved!

Remove 4 blockages each in
strategies, growth endeavors,
performance, and efficiencies.

Takeaways are conversations where
other leaders embrace it as their idea
to adjust what they’re already doing,
gaining huge savings in their time
and costs and huge gains in CX+EX $
growth.

Experts course shows how to:
do CX+EX+PX metric smarter,
do VoC/VoE smarter, for
smarter design/improvement
+ smarter culture/strategy.

Try 1 module or Power Guide to see for
yourself.

Watch the demo video for examples
from each module:

https://ClearAction.com/products/experts



CX Value Multipliers Forum allows
your whole team to learn together
and from other companies in
discusion areas and interactive
events. 

Bring your CX + EX + PX teams
(partner experience) together for
cross-pollination and  up-leveled
consistent approaches.

5-minute guides show you how to
experiment with and master the 6 A’s
success factors for multiplying
growth.

Friends Access is $5 total and gives
you the 1  A (Ask) guides and
discussions + all events.

st

Bronze, Silver, and Gold membership
expand access to all 6 A’s.

Each tier has a freebie: Bronze
1 course module per quarter

2 Any-Topic Masterminds/year for
Silver

Fireside chat + free module +
masterminds for Gold

https://ClearAction.com/signup



Which workshops will you arrange
now to prep for 2026?

What sequence of workshops do you
want during 2026?

You can discuss this with your
exectives . . . 

and set up a 15-minute call with me
to answer any questions about your
budget or CX+EX $ multiplying
strategy

https://ClearAction.com/
oneonone/get-acquainted

CX Day and Service Week are just
around the corner!

Plan now what you want to do each
month.



Give your team gift cards:
CX Day + Service Week
Recognition
Anniversaries
Contest prizes
Appreciation
Personal development
Team offsite
etc.

https://ClearAction.com/gift

Make it easy on your budget:

Monthly retainer payments give you
credits.

Get more credits per dollar at higher
retainer levels.

Use credits toward any combination
of resources for any combination of
people.

Use 1 credit per $1 price of any
resource.

My workshops and resources make it
easy for you to master CX job
hurdles! 

Instead of being a victim of
circumstances, gain skills to drive
happier outcomes for customers,
employees, partners, investors,
executives,  communities, and your
children and their children (more
value at lower costs).


